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An Origin Story:
From Military to Wellness
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The Foundation of Growth is Understanding
Here to guide you every step of the way toward growth; whether it's working on
leadership skills, building a cohesive team dynamic, or the latest wellness research.

My first trip to Afghanistan was the stuff movies are made of. Crazy situations, many
explosions, and | diffused 9 IEDs in a single day (more than once).

My second trip to Afghanistan wasn’t defined by firefights. It was defined by footwork.

We were sent to multiple locations that were shutting down. That meant staying
mobile, managing logistics, and making sure my team had what they needed every
day—starting with the basics: Where would we sleep? What would we eat? How
would we even get to those places?

That trip changed how | think about leadership.
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When you're leading a team in a rapidly shifting, high-stakes environment (whether
that's a war zone or an overwhelmed workplace), the rules are simple:
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* You lead when absolutely necessary.
e The rest of the time, your job is to take care of your people so they can do their
job.

We've glamorized leadership as charisma and control. But often, the best leaders are
the ones quietly clearing obstacles, checking the road ahead, making sure people are
fed, focused, and safe. It's not about rescuing anyone. It's about building a system
where people can function and thrive.

In my coaching and consulting work now, | see the
same patterns:
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» Middle managers trying to lead teams without proper support or clarit
o Executives waiting on dashboards when they should be checking the field
» Organizations mistaking urgency for direction

When we design wellness into the structure of leadership—not as a perk, but as a
function—something shifts. Teams stabilize. Morale improves. And leaders stop
burning out.

These Lessons Aren’t Just Battlefield Wisdom—
They’re Boardroom Tested

If this sounds like military leadership—it is. But not in the “command and control” way
you might think.

Former Navy SEAL officers Jocko Willink and Leif Babin wrote a game-changing book
called Extreme Ownership. Their thesis? Great leaders don’t micromanage—they
create clarity, take responsibility for the mission, and empower others to
execute. Sound familiar?



In the field, that meant adapting on the fly, communicating clearly, and making
decisions that preserved the team’s ability to function, not just follow orders.

In wellness-centered organizations, it means the same thing:

o Clarity over control
o Decentralized decision-making
o Consistent check-ins to assess reality, not just projections

Whether you're leading a bomb squad, SEALS, or software engineers, the mission is
the same: Create the conditions for disciplined, self-led action.

That’'s why this approach works. It's not just about grit—it's about systems. Systems
that foster trust, communication, and autonomy.

& Final Thought:

You don’t need to command every moment. You need to care for the conditions that
allow people to lead themselves.

That's not military. That's just good leadership.

Alpha Testers Wanted:

InkWell™ went live just last week! We
are still looking for early adopters to
test and build the program.

If you love goal setting, need a
supportive space to work on your
thoughts, or love getting ot help design
products and earn lifelong benefits,
then the Alpha is for you!

Join InkWell™



https://inkwell-alpha.web.app/

Know someone who may benefit from this? Click the link below!

Want to explore habit-building in depth or learn about CBT-powered coaching strategies?

Click on Pegasus Realm for organizations, or coaching for yourself.

Pegasus Realm

Copyright (C) *|CURRENT_YEAR|* *|LIST:COMPANY!|*. All rights reserved.

Want to change how you receive these emails?

You can update your preferences or unsubscribe



file:///tmp/wtc-mailchimp-archive/*%7CFORWARD%7C*
https://pegasusrealm.com/
https://zoee.com/find-a-coach/adamgrimm
file:///tmp/wtc-mailchimp-archive/*%7CUPDATE_PROFILE%7C*
file:///tmp/wtc-mailchimp-archive/*%7CUNSUB%7C*

