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Good day *|FNAME|*, here is this weeks newsletter on...
Leadership in Uncertainty
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The Foundation of Growth is Understanding
We’'re here to guide you every step pf the way toward growth; whether it's working on
leadership skills, building a cohesive team dynamic, or the latest wellness research.

Written by Adam Grimm, ACC | Founder - Pegasus Realm

Leadership in Times of Uncertainty

In today’s fast-changing world, uncertainty has become a constant. Effective
leadership is crucial for navigating this uncertainty, building trust, and
supporting teams. In this edition of Wellness Team Culture, we’ll explore how
leaders can stay transparent without causing chaos, why soft skills are
essential for resilience, and the importance of maintaining personal wellness to
remain solid and adaptable for their teams.

The Role of Transparency in Leadership
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In uncertain times, transparency is a crucial component of trust-building. However, it
must be handled with care. The recent example of New York City Mayor Eric Adams
highlights how poor transparency can lead to public distrust. When transparency is
vague or mismanaged, it risks fueling uncertainty rather than alleviating it.

Transparency should always come with clear communication. Leaders must be open
and forthright without overloading teams with unnecessary details. Forbes further
highlights that transparency strengthens trust with responsible and consistent
communication. How you deliver this message is just as important. Practice
"relational transparency"—»being attuned to their internal experiences and how their
communication affects others by allowing real-time feedback and being willing to
adjust as needed. By providing honest updates, admitting challenges, and offering
direction, leaders can align their teams and keep them focused on the broader vision
without confusion.

Leaders must strike a balance between openness and clarity. Transparency doesn’t
mean disclosing every minor detail but instead sharing important, meaningful
information that resonates with the team’s core needs.

Pro Tip: Regular town halls, team briefings, or check-ins ensure transparency is
maintained without overwhelming the team. These platforms prevent the spread of
misinformation and provide an opportunity to align the team’s goals in uncertain
times. Before a town hall or briefing, take a moment to ground yourself in the present
by focusing on your breath. This simple practice can increase your awareness of how
you feel and prepare you to meet your team's energy in a more connected and
authentic way.

Developing Soft Skills for Resilient Leadership

In times of uncertainty, leadership extends far beyond strategy. It demands emotional
intelligence, empathy, and effective communication—soft skills critical for building
resilient teams. Emotional intelligence is a leader’s most significant asset during times
of crisis. Leaders who can manage their own emotions and understand the feelings of
their team are better equipped to navigate uncertainty and maintain morale.



According to Harvard Business Review, leaders who actively develop soft skills such
as empathy and active listening foster environments where psychological safety
thrives. This creates a space for teams to express concerns, share ideas, and remain
engaged, even when the future is uncertain. As I've stated before, leaders must be
the first to be vulnerable and open to questions if they want buy-in from team
members.

Leaders mindful of the "contact boundary" can be more attuned to their team’s needs.
World-class leaders need to "check-in" with their teams through words and by paying
attention to non-verbal cues, which can enhance their ability to foster psychological
safety. Soft skills don’'t come naturally to everyone but can be developed through
intentional practices. Leaders should work on their communication styles, practice
active listening, and engage in reflective practices to ensure they fit their team’s
needs.

Could you set aside time to listen and reflect with your team regularly? Practicing
active listening, showing empathy, and communicating clearly can make an enormous
difference in how your team handles stress and uncertainty. Also, consider moments
of reflection after team meetings: What do you notice about how people respond to
your leadership style? What emotions or tensions are you picking up? This will help
you make future adjustments, follow up on something that may not have landed
successfully, and strengthen the team’s sense of trust and safety.

Maintaining Personal Wellness as a Leader

Leading through uncertainty is not only about supporting others but also about taking
care of your well-being. Leaders often face immense pressure to provide answers,
maintain morale, and guide their teams, but pouring from an empty cup is impossible.
It's critical to prioritize self-care to ensure resilience and long-term effectiveness.

A study published in the Journal of Leadership and Organizational Studies found that
leaders who prioritize their wellness—through mindfulness, regular physical activity,
and mental health support—are better decision-makers and more effective at
managing teams under stress. This can be done in tiny stages throughout your day.



Pause during your day to check in with your body—notice any areas of tension,
discomfort, or fatigue. Permit yourself to adjust, whether taking a break, stretching or
practicing mindful breathing, to stay centered and responsive.

Leaders set the tone for workplace culture and model healthy habits for their teams
by caring for their wellness. This includes establishing boundaries, recognizing when
it's time to take breaks, and maintaining mental clarity to make sound decisions
during periods of crisis. Prioritize self-care through mindfulness, regular exercise, or
even time away from work. Encourage your team to do the same and set the example
of a well-balanced leader who can withstand the pressures of uncertainty.

Building Trust in Uncertain Times

Trust is the cornerstone of effective leadership in times of uncertainty. When teams
trust their leader, they are more likely to stay engaged, motivated, and resilient.
Simon Sinek frequently highlights that trust isn’t built in moments of success but in
times of difficulty. Leaders must foster this trust by being authentic, consistent, and
transparent with their teams.

According to a recent McKinsey & Company study, leaders who build trust through
empathy, communication, and vulnerability help their teams stay grounded despite
uncertainty. Being honest about what you know and admitting when you don’t have all
the answers demonstrates leadership that teams can rely on.

Building trust requires leaders to actively show that they are invested in their team's
well-being. Through transparent communication or simply being present and
approachable, leaders must show that they lead with integrity and in the trenches with
their team. Maintain consistent and clear communication with your team. Be honest
about the challenges ahead and offer reassurance that you will navigate them
together. Trust is built through your actions and presence.

Tip: Trust is built when leaders embody what they communicate. Before delivering
any vital message, please check: Am | aligned with what | will say? Is there a
mismatch between what | feel and what I'm expressing? By addressing these gaps,
you can communicate with greater authenticity, which builds trust over time.



The Takeaway

Leadership in uncertain times isn’t just about decision-making; it's about fostering
trust, practicing transparency, and supporting your team and personal well-being.
Leaders who can balance emotional intelligence, clear communication, and self-care
are better equipped to guide their teams through challenges.

Leadership is not a static state but an evolving process. Each moment of uncertainty
or challenge provides an opportunity for greater awareness, connection, and growth.
Be gentle with yourself in this process, and trust that you are leading effectively by
staying present and authentic. At Pegasus Realm, we support you on your leadership
journey, offering insights and strategies to help you lead with strength, empathy, and
resilience.
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Together, let’s embark toward growth; whether it’'s working on leadership skills,
building a cohesive team dynamic, or the latest wellness research. Visit
Pegasus Realm for more support options, or schedule a talk with me.
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